Field Visit Report

Date of visit: 25 May 2017

Purpose of the field visit: Preparations for establishing a Temporary BCP to function during construction
works at the new facility
Project No. 90325/80744, Palanca JOBCP Project

Venue: Palanca Project premises
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PROJECT PERFORMANCE—IMPLEMENTATION ISSUES

The challenges experienced by the project in 2016 — beginning 2017 (cancellation of tender and

underfunding) had been overcome by additional financial contribution by the Government and by

changing the approach to tendering of construction works dividing them into three lots that resulted in

fower financial offers. As the territory of the future facility shall be freed for full-fledge construction works,

the need to arrange a temporary solution was identifies. This would allow the continuation of the border

control in Palanca to benefit people and cargo movement across the border and men and women from

Palanca village that shall cross the border to reach to their fields on the other side of Odessa-Reni high -
was.

PROGRESS TOWARDS RESULTS
Progress in line with the Multi-Year and 2017 Work Plans

LESSONS LEARNED

1. Atemporary solution shall be provided from the outset of the project

2. Early engagement of the partner services in the design and implementation of the temporary
solution was needed to ensure proper planning of the transfer of the necessary equipment to
the temporary border crossing point.

3. Strong ownership by the national counterparts ensures a smooth implementation even when
unforeseen circumstances emerge.

Participants in the field visit:



lurie Ceban, Customs Service RM

Vadim Muntean, Vamservinform

Crivorot Alexei, Border Police RM

Varakin Alexandru, Dufremol, operator Duty Free RM

Nelli Cuturubenco, Project Officer UNDP

Cornelia Panico, Project Associate, UNDP

Alla Skvortova, Programme Specialist/Cluster Leader Effective Governance
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